
PROJECT MANAGEMENT 

�� Feasibility Assessment 

�� Business Case Development 

�� Plan, Budget and Staffing Requirements  

�� Program Management           

�� Progress Review 

�� Production Readiness Assessment 

�� Outsourcing Transition 

�� Post-Merger Integration 

�� Business Continuity Planning 

�� Product Creation 

INTERIM MANAGEMENT 

�� CIO, CTO & IT Directors 

�� Operations Management 

�� Merger Transition Team 

�� Divesture Management 

S E RVI CE S                 

 

STRATEGY 

�� Strategy Development 

�� Executive Session           

Facilitation 

TECHNOLOGY 

�� Systems Strategies 

�� Effectiveness Review 

�� Business Alignment       

Assessment 

�� Technology Architecture 

�� Software & Hardware 

Evaluation & Selection 

�� Outsourcing Evaluations 

OPERATIONS 

�� Effectiveness Review 

�� Process & workflow design 

�� Profitability Assessment 

�� Revenue Enhancement 

�� Expense Reduction 

�� Reengineering                    

S E RVI CE S                                          
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A M  R i eg l e r   
As soc i a t es   

A M  R i eg l e r   
A s so c i a t es   
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Techno l ogy  
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